Woods and Waters Area Service Committee

P.O. Box 303
Minocqua, Wisconsin 54548

MINUTES
Woods and Waters Area Service Committee Meeting
August 11, 2007

Meeting called to order by: Paul D., Chairperson
Time: 10:25a.m.
Location:  Washburn Campground Pavilion
Group hosting:  Ashland Groups
Readings: 12 Traditions
7th Tradition:  $11.00

Roll Call _ _
City \ Group Name i | Present '
Ashland + Just for Recovery + Sunday : X : Paul F.
Ashland i Clean & Serene : Tuesday X Jeff O.
Ashland . Steps & Traditions  Wednesday X Frank W.
Ashland + Circle of Hope ' Thursday X Victor R.
Conover : Freedom Eagles ' Wednesday X Marie D.
Fifield ' New Wings ' Friday

! 5 ; i Shannon/
Hayward . Hayward NA . Tuesday : X : Jessica
Iron Mountain | 1 Sunday, ' '

' : Thursday,

, © Saturday
Iron River ; + Tuesday,

: . Thursday
Ironwood i lIronwood Fellowship i Monday,

' ' Wednesday, ! :

; ' Friday X 1 Jason W.
Ironwood + Breakroom Group + Monday, ; ;

: i Wednesday,

. » Saturday X Nick L.
Lac du Flambeau ! Thursday Night Candlelight | Thursday X Richard R.
Minocqua : Sunday Night Candlelight : Sunday X Rodney W.
Minocqua ‘Womends' Meeti. Tuesday X April
Minocqua 'Mends' Meeti ng: Tuesday ! | Kevinl.
Minocqua 'Thank God |6m | : X ! Henry V.
Rhinelander ! Flying Free 5 Monday 5 X 5 Randy R
Rhinelander \ A New Found Freedom 5 Saturday : '
St. Germain ! Keep It Simple : Thursday ! X Debbie N.

QUORUM DECLARED WITH 14 PRESENT | 14

Motion 07-08-01: to approve June minutes as corrected. Motion made, seconded and failed.
No count recorded.
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Administrative Committee Reports:
1 Chairperson: Paul D., Verbal - nothing to report, just glad everyone is here.
9 Vice Chair: Rand W., No Report
9 Secretary Vacant: Jude F. took notes. Thank you.

9 Treasurer Report: Cindy W, Treasurer, written report: See Attachment 1.
Group Reports: Groups present handed in written reports: See Attachment 2.
Subcommittee Reports:

1 Activities and Merchandise: John H., Chairperson - Verbal Report given. This is Johns
last cycle as Activities Chairperson. Many Thanks. See Attachment 3.

Hospitals & Institutions: Vacant

Journeys: Paul D., Chairperson - Verbal report given.

Literature Report: Paul F., Chairperson - Verbal report given. See Attachment 4.
Outreach Report: Vacant

Policy: Debbie N., Chairperson & Verbal report given

1 Public Information: Larry K, Verbal report given.
Ad Hoc Committee Reports:

1 Policy regarding consensus-based governance changes. No Report

1 Audit Ad Hoc: A meeting was scheduled and no one showed up.
Regional Committee Member Report: written report given. See Attachment 6.

1 RCMs were directed to bring this motion back to Areas for a Group Conscience. To

= =4 =4 4 A

increase the Regional mileage reimbursement from .15 to.20 . Intent: to stay in line

with gas price increases, at least as much as is possible.

T Frank explained that he didndt have a bil!/
travel to the Regional Native American Subcommittee meeting.
Regional Committee Member Alternate Report: Victor R., RCMA & Verbal report given.
OLD BUSINESS

1 Motion 07-06-03: to change starter kit to the World starter kit plus the readings, 5 Just
for Today Key tags and 2 of each key tag up to one year. The financial impact would
equal approximately $15. Motion was made, seconded and postponed until the August
2007 Woods & Waters Area Service meeting. 8-0-0.

This motion was again postponed until October Area Service Committee meeting, or
until the body has a copy of the World Starter Kit. Paul F. committed to purchasing a
World Starter Kit.

Unfinished Elections

N Regional Committee Member Alternate. Richard R. and Victor R were nominated. A
paper vote was taken. Richard R. is the new RCMA. Thank you Victor for serving the
Area.

9 Secretary. No excepted nominations

1 Activities Chairpersor. Rodney W. was elected without opposition.
June Elections

9 Outreach Chairpersor. No nominations.
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9 Policy & Procedures Chairpersorn. Debbie N. was elected without opposition.
1 Public Information Chairpersor. Larry K. was elected without opposition.
NEW BUSINESS
1 Motion 07-08-02: to increase the Regional mileage reimbursement: 20 when
traveling alone, .25 when ride sharing. Intent: to stay in line with gas price increases,
at least as much as is possible. Motion made, seconded and carried: 11-0-1.
1 Motion 07-08-03: to approve minutes as corrected. Motion carried. No count.
1 Motion 07-08-04: to adjourn. Motion made, seconded, and carried. No count.
The August 2007 Minutes of the WWASC are respectfully submitted by: Jude F. & Cindy W.

Respectfully Submitted by
Jude F. and Cindy W.
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Attachment 1

TRUSTED SEVANT REPORT

Treasurerods Report
August 11, 2007

Fiscal Period: June 16, 2007 to August 10, 2007
Report written by Cindy W., Treasurer

Hello Family,
As | am sure all of you are aware by now, Citizen bank printedt he Journeyds accou.
on the WWASC checks. This caused many problems, but the bank rectified all of them.

1. Reversing all the overdraft charges.

2. Reversing returned check charges.

3. Printing new checks at no cost, and even refunding the check charge for the checks

that were printed incorrectly.

There is no financial report in the minutes from the August 11, 2007 meeting because the
report had been tabled until the end of the meeting; and, while the treasurer was in the
bathroom, a motion to adjourn was carried. | was still able to write my report it simply does
not contain financial information. The following three financial periods will be submitted for
approval at the October WWASC meeting.

91 April 14, 2007 6 June 16, 2007. This was previously approved, but required revisions.
1 June 16, 2007 0 August 11, 2007.
9 August 11, 2007 & October 20, 2007.

Journeys

The convention donated $141.11. While the convention is not considered a fundraiser, but a
way to expose newcomers and old-timers to a new way to live and fun in recovery, it would be
nice to be able to donate a little more. Here were the unexpected costs:

Problems:

1 No Show Costs: Even though the hotel was booked a month in advance of the
convention, due to no shows the convention had to pay for two or three rooms. That
would be 4 8 6 room nights @ $79 a night = $316 that could have gone to the Area.

1 Speaker Costs: The previous year the convention paid for one night of the speakers
lodging. This year | believe we paid for both. | am not sure why, but the convention can
simply not pay for speaker rooms or full travel costs until it grows a little bigger.

91 Northwoods Picnic: Fruit was added to the picnic menu at the last minute. The
convention still made a dollar a head, but it did reduce our profit.

1 Sunday Brunch: Many complaints every year.

1 Redgistration Packet: Still over $5.00 per head and the trees were added at the last
minute to stay in keeping with tradition.
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T

Not enough help: Lots of people that wanted to help, but we were all too busy to tell
people what to do.

Solutions:

T

No Show Costs: The hotel currently charges the participant for one night a month in
advance of the convention. Now to encourage early cancellation, the second night will
be charged to the credit card by noon on Friday. All participants must cancel by noon
on Friday or risk getting charged for both nights.

Speaker Costs: Each speaker will be told when asked to speak that the Convention will
provide $50 to help with travel costs and a full package with meal(s)to addicts agreeing
to speak.

Northwoods Picnic: Keep the fruit; get rid of the tossed salad. The tossed salad was the
only thing left. Save More did a great job. | would use them again.

Sunday Brunch: the hotel provides a continental breakfast Saturday and Sunday. The
food is never good and the rooms have full kitchens. Therefore, the committee has
chosen to cancel the Sunday Brunch.

Registration Packets: Reduce the cost below $5 per packet.

Help: This year we are initiating a volunteer coordinator position. This positions duties
and responsibilities will be to recruit, train, and direct the volunteers.

In Service to the addict,

Cindy
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Attachment 2

GSR Reporting Form

The following groups provided a completed GSR Reporting form.
Ashland
V Step & Tradition
V  Circle of Hope
V Clean & Serene
Conover
V Freedom Eagles
Hayward
V Hayward NA
Ironwood
V Ironwood Fellowship
V Breakroom Group
Lac du Flambeau
V Thursday Night Candlelight
Minocqua
V Sunday
V Mends Group
V Womends Group
Rhinelander
V  Flying Free
St. Germaine
V St. Germaine NA

There were no changes to any of the meetings. More detailed meeting information is posted on
the web site. You can also access meeting information through the meeting lists, however, the
web page is always up to date. www.woodsnwatersna.org.



http://www.woodsnwatersna.org/
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Attachment 3

SUBCOMMITTEE REPORTING FORM

DATE: August 11, 2007
SUBCOMMIITTEE: Activities & Merchandise
CHAIRPERSON: John H.
MEMBERS:

Ontonagon is on. $6.00 /per person/per day August 31, 2007 d September 3, 2007.

Suggestion: next year look into a new campground at Smith Lake in Phillips. Clean &

Freeky: John P. has committed to be the DJ. $100 deposit is required for the Lake

Tomahawk Community Center. Resolutions will again be in Rhinelander at the

ONativity of Our Lord. 6 Pichieinti2Barkiss b e ¢

cancelled due to lack of help.




[Type text]

Attachment 4

SUBCOMMITTEE REPORTING FORM

DATE: August 11, 2007

SUBCOMMITTEE: Literature

CHAIRPERSON: Paul F.

MEMBERS:

| recently received the inventory stock from the last Literature Chairperson.

One starter Kit requested by Rodney For a new Saturday meeting in Minocqua.

If anybody needs anything NA, | have the basics: books and key tags.
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Attachment 5

REGIONAL COMMITTEE MEMBER REPORTING FORM
August 11, 2007
Regional Committee Member Report

Good Morning Family, welcome to the shores of Lake Superior on beautiful
Chequamegon Bay in Washburn, Wisconsin for the 20t annual Lake Superior
Campout. It has been an interesting cycle. The Wisconsin Regional Service
Conference (WRSC) was held in Madison on July 14 & 15, 2007. It was an
interesting meeting as our RD had to facilitate our meeting. Topics that were
discussed at region can be found on pages 11 & 12 of the July WRSC Minutes.
Next, | would like to know if our Area would like to attend a Regional Picnic with
fun and games for everyone.

Motions to be discussed: to increase mileage reimbursement for trusted servants
directed to travel by the WRSC. The possibility of changing the locations of
Region to two times a year at WSNAC hosting site, 2 times a year in a central
location which was determined to be Wausau, Wisconsin area and the last 2 to
be still on a rotation like it is now with some modifications made.

In Loving Service, Frank W.



